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> THE FUTURE 1S DATA ENABLED: Advancements in analytics can deliver a
new era of personalised employee experience

Data is changing the way businesses operate and how they conduct their relationships with customers. We can leverage these advances for
employees using data, digital and marketing capabilities to understand our people better and to improve work place interactions

SERVICE LEADERS ARE ALREADY WHAT IT COULD MEAN FOR OUR
EVOLUTION OF MARKETING ERAS
DELIVERING HIGH PERSONALISATION EMPLOYEES
PERSONALISED
SE(RIIPLOS\’(EE ® ® G I e Personalised advice and content for
EXPERIENCES 4 o g e Employees and People leaders delivered by
g = . digital channels
The next step - * Personalised search results
change in . i isi
Valueg e Pe.rsonahsed advertising con.tent v Increased engagement, productivity,
Creation // e Driven by segmented behaviours T
4 v More effective employee communication
Largest source /
of marketing - 1
led value over I * Tailored learning and career
Last80 - - EMPLOYEE ﬁ PS (@) Adobe” Marketing Cloud recommendations at the right time in via the
Years _ -~ SEGMENTATION right channel
7 o . a
s e Personalised campaign delivery
] ° i i
o . Targeted, optimal customer experiences v Right people, in the right roles at the right
PRy cnier poLicY ch',%nd:inf; ‘Dot reach . chow therm.” time
?¥T? PROCEDURE power on‘treach your customers, know them. v" Reduced risk and optimised workforce
® Time
“In the next evolution of shared services, » ‘Employees like you’ were interested in these
employees will be viewed as customers with a am a z on programs, these benefits, this content...

focus on providing superior employee experiences”
v’ Increased consideration, participation

“The payoff is vast: improved workforce * Personalised product recommendationsat o o0 o Y S S

productivity, greater employee engagement and every stage of the purchasing journey
retention, and further cost reduction”

acce nture

Consumerized Employee Services 2014:

Human Capital Analytics Strategy 3


https://www.google.com.au/url?sa=i&rct=j&q=&esrc=s&source=images&cd=&cad=rja&uact=8&ved=0CAcQjRxqFQoTCKGs8faCw8gCFYqklAodv9wOBA&url=https://thenounproject.com/term/population-growth/4274/&bvm=bv.105039540,d.dGo&psig=AFQjCNGtHNB1MQ-OPgue5wTv7XJf9XqfHg&ust=1444948539082324

Y THE CASE FOR CHANGE: Analytics will help us adapt to, and thrive in
the new workplace order

THE WORKFORCE IS CHANGING AND
BECOMING MORE COMPLEX

Globalisation

= Qutsourcing of talent
= Virtual teams

* Freelance and
offshoring

Changing workforce demographics

Millennial ; Gen X o 0 Velarans & Baby Boomers
21% 3% 42%
5 generations working together

Gender equality in leadership positions

Increased diversity

New ways of working

Flexible work practises
More project based and less full time roles
Digitisation of the workforce

ORGANISATIONS WITH STRONGEST
WORKFORCE ANALYTICS PERFORM
BEST

58% 24°%
Higher sales Higher net
per employee operating income
growth
/€D \
IN SAVINGS
for every
$1Billion in
revenue
&% VISIER

Companies that are leaders in
workforce analytics experience:

12% greater talent outcomes

30(y higher stock returns compared to
0 s&p 500

3x Improvement in realizing cost
reductions & efficiency gains
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TO REMAIN COMPETITIVE WE MUST
INVEST IN ANALYTICS CAPABILITY

INDUSTRY WESTPAC
,AVERAGE GROUP

Predictive
Analytics 4% 1%
Level4
Advanced
10% 4%

Analytics

Level 3

Advam'.:ed 30% 159%
Reporting

Operational 56% 80%
Reporting
Levell

Bersin Maturity Modek Deloitte 100% 100%

More than 80% of companies are still dealing
with reporting challenges

Most companies have recognised the
importance of increasing their analytics
maturity and now investing to increase their
analytics capability.

Bersin by Deloitte, Oct 2015

Our assessment of Westpac Group
position is poorer than the industry
average.



)Analytics is an critical enabler to the Human Resources Strategy

HR Business Model

- Workforce of the future
- Ability for supply
& demand modeling

\\Q$ itment approach ‘S'Fﬂy/‘,
& &
N - New assessment tools z
7 =
[ Big Data & Simplification Refocus on customer service [ad
= Phase 1 delivery (over metrics & targets) a
7= - Position management Phasa 1 =
- One Group intranet refresh ulturelservice g
esh
REVOLUTION
ENABLING OUR PEOPLE
T0 DELIVER THE
BEST SERVICE CUIPI?‘
= N Leaming anywhere, any time
) e— s
S ||  management & reward framework - LearningBank —
= e i Gapabiity and behavioural upift =
- nase
% Phase 2 - Personal leadership journey (GE-GM1) E
ML - otvate rollow GM2 - GM3 =
= targeted development
7’ Phase 2 “‘
7
‘& Right people, right roles ‘S
at your fingertips

Phase 2
- Talent Online

N
oW

Key Business objectives

¢ Know me and hear my voice

¢ Empower me with insights to lead my team

¢ Recognise my performance

¢ Help me manage my career at each step

¢ Wow me with personalised digital experiences
e |am proud to work at Westpac

1. Employee Experience Leadership \

2. Best Managed Workforce

¢ Improved effectiveness of our Human Capital

capabilities through analytics

¢ Understand drivers of workforce cost and realise
return on employee investment

¢ Reduce risk and evolve to an data-driven culture
for competitive advantage in the new workplace
order

3. Service Leadership

e Multi channel service and productivity

¢ Self service reporting and proactive insights

¢ Trusted business partner and strategic advisor
¢ Move from transactional to personalised and

relationship focus j
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The Analytics agenda

n Data Governance &
Commercialisation

O

9Digital and Data Enablement

eSeIf Service

Reporting &
Actionable
Insights

eAnaIytics across the
employee lifecycle

e Operating Rhythm &
Engagement

®
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PHuman Capital Analytics roadmap and fast start

Description of Target state

Data Governance &
Commercialisation

@

@

Analytics across the :
employee lifecycle

Operating Rhythm &
Engagement

Digital and Data
Enablement

Self Service
Reporting &
Actionable
Insights

r~M

Data risk and quality management

Use of Employee data policy

Operating procedure and design standards
HR commercial drivers and business case

Single view of employee data

Data driven personalised digital experiences
People KnowMe Targeted Personalised
Content and Communication across
employee touch points

Oracle HCM Cloud. Position Management.

Single source of truth delivered to leaders -
daily, weekly, monthly

Self service access reporting.

Actionable insights and recommendations
Strategic Workforce Planning enablement

Rich employee segmentation

Data informed hiring decisions

Predictive analytics and intervention
strategies

Diagnose the drivers of people outcomes
Relationship of people outcomes to business
performances and customer

Consultative Engagement

“Open for business”

Regular and consistent reporting

Insight and research led decision making
Partner with businesses to lift metric
performance

Reduced risk

Productivity improvement
Return on investment
Trust and confidence

Reduced cost of ownership
Improved management of labour cost
Increased productivity

Performance improvement
Productivity improvement
Increased engagement

Release capacity of manual effort

Optimised and reduced labour costs
Improved Acquisition , Retention,
Wellbeing, Performance, Talent
Engagement, Leadership and Diversity
Contribution to Business and Customer.
Cost to Income, Revenue, Profitability,
Servicing, NPS etc

Linkage of people outcomes as drivers of
business
Foster HR as business value driver
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Foundations delivered FY16

Enterprise Data Governance baseline
and roadmap

HR&CAS Data Audit

Human Capital Analytics team formed

Integrated PeopleXpress and
eAcademy into data warehouse

Big Data Analytics Platform (Aster)
Tableau Server upgrade

Over 10 key data sources now in the
Analytics platform

Internal Labour Market Prototype
Health, Safety & Wellbeing diagnostic
and operational dashboards
GroupTech People Dashboard

Predictive models for wellbeing and
stress

Pathway to Leadership and first year
retention modelling

New segmentation models

Continuous improvements
Well established stakeholder
relationships
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Workforce Analytics supports our people
throughout the employee lifecycle

ACQUISITION OF TALENT

and business units

‘Understand top sources of talent and ®
use data to maintain talent pipelines.’ Talent Acquisition " flgggli\r@:mgﬁfmﬁ!rﬁi(:nEgLEeNychrivers of
;r(im(;.tions Mobility Onboarding engagement and productivity’
RETENTION OF TALENT etention 7 g
‘Early warning indicators and strategic Communication INTERNAL NETWORKS
competitor analysis by role’ Collaboration ®——— ‘Optimising how we connect and build
new drivers of sentiment and shared
vision’
COST DRIVER DIAGNOSTICS Cost
‘Manage workforce costs’ y ETE
Rem EMPLOYEE
REDEFINE HIGH PERFORMANCE ]
“Opportunity to dive deeper info o Reward JOURNEY & Training OPTIMISE HOW WE DEVELOP TALENT
employee performance and business EXPERIENCE Capability ‘Grow future leadership and manage

outcomes’

future role shortfall’

Leadership
Talent
MEASURE EFFECT OF MOTIVATE ON o LEADERSHIP PERFORMANCE
BUSINESS & PEOPLE OUTCOMES ‘Linkage of leadership to business
performance and great teams’
Engagement 1
: eave
Sentiment DIVERSITY LEADER
TALENT MOBILITY Cul Work Pattern o ‘Drive diversity improvement with a
‘Understand how employees move in ° ulture Flexibili greater understanding of our people’
the organisation and optimise exibility
performance. Diversity
/ ® ENSURING DIVERSITY EXISTS ACROSS
BASELINE ENGAGEMENT, SENTIMENT & THE ORGANISATION

FLIGHT RISK

OUR JOURNEY TOWARDS DATA-DRIVEN WORKFORCE DECISIONS.
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Exhibit 2

> DATA & REPORTING TRANSFORMATION: reinvesting capacity in proactive

value added activity

Ve

DATA SOURCES

¢ Automated data feeds

direct from source systems

¢ Engineering standards

~N

-
INTEGRATED DATA
WAREHOUSE & ANALYTICS

PLATFORM

¢ Improved data quality
¢ Integrated data models
¢ Supported by technology

ENTERPRISE
DATA
WAREHOUSE

ADVANCED
ANAALYTICS
PLATFORM

J
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Vs

SELF SERVICE REPORTING AND
INSIGHTS

* Self service tools
¢ Discovery and diagnostics
¢ Rich dimensionality

OoOoORrRACLE
BUSINESS INTELLIGENCE

+1+
oy

+ableau

Qlik @

INTERNAL LABOUR MOVEMENT (ILM)

HIRES WEADCOUNT, FTE OR COST EXITE

~N
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> OUR DATA STRATEGY: underpinned by principles reflecting
the high standards expected of financial institutions

» Governance in terms of risk management, trust and quality decision making
» Commercialisation regarding measuring our capabilities, prioritising based on value drivers and realising return on investments

ENTERPRISE INFORMATION MANAGEMENT (EIM) EIM FRAMEWORK COMMERCIAL BENEFITS
FRAMEWORK RESPONDS TO APRA’S DATA RISK GUIDELINES
. e EIM is a systematic, v IMPROVED BUSINESS
Tl formalised approach to DECISIONS
O APRA Ownership manage data risk and quality v INCREASED TRUST
Data Comimian
e e Risk e S * EIM covers both existing v INCREASED DATA RELIABILITY,
_eTaE e operations and new projects. TIMELINESS
EIM
FRAMEWORK * EIM guides improvement in v' REDUCED BUSINESS RISK
Date data management capability
Metadata Architecture v REDUCED COSTS
Attestation ‘/ PRODUCTIVITY

of IM
Capability

HR&CAS PROGRESS TO COMPLIANCE

DATA AUDIT

1. IDENTIFY CORE DATA ELEMENTS o 4 DATA QUALITY & ISSUE MGMNT a
2. DEFINE REQUIRMENTS o 5. COMPLIANCE ‘
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3. DATA LIFECYCLE & CONTROLS “
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