NINE ALPHA

From Insight to Execution — Data that Drives Operational Advantage
Website: www.ninealpha.com | Email: info@ninealpha.com | Phone: (xxx) xxx-xxxx | Columbia, MD

CORE COMPETENCIES

Nine Alpha delivers intelligent automation, analytics, and performance transformation solutions that convert
operational data into measurable business outcomes. We help organizations modernize processes, integrate
data systems, and drive decision-making through insight and precision.

« Intelligent Automation & Low-Code Solutions: Design and implementation using Power Platform, Appian,
and ServiceNow to streamline operations, reduce manual effort, and improve cycle times.

« Data Architecture & Cloud Integration: Migration, governance, and analytics using Snowflake, Azure, and
modern data platforms to create unified, insight-ready environments.

* Operational Efficiency & Business Process Optimization: End-to-end process mapping, KPI development,
and Lean-based performance improvement frameworks.

« Al-Enabled Decision Support: Predictive analytics, workflow intelligence, and process mining to identify
cost-saving and productivity opportunities.

DIFFERENTIATORS

 Expertise spanning both government and private-sector modernization initiatives.

* Proven track record of multi-million-dollar enterprise transformation projects for billion-dollar clients (e.qg.,
Warner Bros. Discovery, AXA XL, federal agencies).

* Integration experience across Microsoft Power Platform, Appian, Snowflake, and ServiceNow ecosystems.

» Deep understanding of data governance, Section 508 compliance, and cloud security frameworks (FedRAMP,
NIST 800-53).

« Small, agile firm with executive-level insight and hands-on delivery capacity.

PAST PERFORMANCE

* Beyond Commissions: Business analysis and automation for commission management systems within an
Agile framework.

* Centers for Disease Control and Prevention (CDC): Section 508 compliance testing and reporting
automation.

e Food and Drug Administration (FDA): Accessibility compliance and document modernization for CTP.
 Private-Sector Analytics Projects: Operational intelligence and data integration for enterprise clients in
finance and insurance.

COMPANY DATA

UEL: Pending or Insert
CAGE Code: Pending or Insert
Business Type: Small Business

541511 — Custom Computer Programming Services
541512 — Computer Systems Design Services
541611 — Administrative & Management Consulting
541519 — Other Computer Related Services

NAICS Codes: 541690 — Other Scientific & Technical Consulting



MISSION

To transform how organizations operate by fusing intelligence with performance—turning data into decisions and
processes into advantage.



